NOTES OF MINUTES OF COMMISSIONERS MEETING 
ABERCAIRNY STABLES 8PM

1 PRESENT
AMP
DJMP
HG
JG
KE
ER
GB


APOLOGIES	Ian and Hazel Roy
                    		Alex McKenzie Smith

2 Minutes of last meeting and matters arising.
These were approved and seconded.
Brief discussion around raising of assessments in line with inflation.
Commissioners were in agreement that this was necessary.  Allowance for legal action for debt recovery.  Pow needs contingency for unseen repairs and rising costs generally.

3 Condition of Pow
We had already looked in detail at the films and photos at the Heritor’s meeting.
Discussed works proposed for 2026 programme as set out by Ian Ralston on the quotation.  There are 8 points on the quote for proposed works all of which were approved by Commissioners for the year. The total cost amounting to £25,443.  This is a little over budget but this also includes Beaver Contingency (£1,500).
4 Financial position
The names of debtors were omitted from the Heritor’s meeting but were mentioned by name at the Commissioner’s meeting – one heritor has had an inhibition order applied to the property in case it is sold. This must be renewed every 5 years – 2031.

All recent assessments starting to be paid.
AOB	The Commissioners would like to express their renewed thanks to Ian and Hazel once more.  The Pow Commission’s position has been transformed by their efforts and this is very much appreciated.
Meeting concluded at 8.30pm
Date of next meeting Thursday 19th November 2026 at 7pm online.
The Clerks thank Anna Moray Parker for these minutes as they were unable to attend this meeting.
